B Microsoft Project - Pole Shed Project Claire Couillard 10.03.18
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€  [TaskMName Duration Start Finish  |Predecessors | Resource Names |0 March 2010 | April 2010 | May 2010 | June 2010 -
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0 :I' Pole Shed Project Claire Cou 9.5 days Tue 3/16M10 Aon 5/724/10 L W N
1 -/ 1 Preparation Phase 4days  Tue 3M6M0  Fri 311910 =y
2 1.1 Survey 1day Tue 316/10  Tue 3M8M0 Engineer[40%],5 Engineer[40%:],Surveyor[30%]
3 1.2 Buy Building Permit 1day Wed 317110 Wed 37102 Purchasing Ager Purchasing Agent[50%],Engineer[40%]
4 1.3 Purchase Pole Shed 1day Thu 31810  Thu 318103 Purchasing Ager Purchasing Agent[50%],Engineer[40%]
5 1.4 Receive Delivered Pole Shed 1 day Fri 311510 Fri 31810 4 Purchasing Ager urchasing Agent[20%],Engineer[40%]
6 -/ 2 Construction Phase 43 days Mon 3/22M0 Wed 5119110
7 2.1 Dig Foundation 2days|  Mon 322100 Tue 32310 5 Operator Engine: Operator,Engineer[50%]
8 2.2 Pour Cement Slab 1day| Wed 32410 Wed 3/24M0 7 Operator[50%],C ator[50%],Cement Crew[200%],Engineer[50%]
9 2.3 Construct Pole Shed Frame Sdays| Thu 2510 Wed 331108 Construction Cre Construction Crew[300%],Engineer[25%
10 2.4 Construct Pole Shed Roof S days Thu 41410 Wed 4TH0 5 Construction Cre : Construction Crew[300%],Engineer[25%]
11 2.5 Construct Pole Shed Sides 10 days Thu &/2M10  Wed 42110(10 Construction Cre uction Crew[300%],Engineer[25%]
12 2.6 Install Electricity 10 days| Thu 422100  Wed /510 11 Electrician Electriciar
13 2.7 Install Plumbing 10 days Thu 5810 Wed SM8M0|12 Plumber Plumber
14 - 3 Inspection Phase 25days  Thu5/20110 Mon 524110
15 3.1 Clean Up Area 2days| Thu 52010 Fris/2110 13 Cleanup Crew leanup Crew
16 3.2 Inspect Pole Shed 0.5days  Mon 572410 Mon 524110 15 Inspector, Engine Inspector,Engineer
17 4 Pole Shed Ready for Use O days| Won 52410 Mon 52410 16 & 5i4 i
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